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Ninna Marni (A Kaurna word for "hello, how are you?")

Warradale Kindergarten is located on the traditional lands for the Kaurna people and we respect their spiritual relationship
with their Country. We also acknowledge the Kaurna people as the traditional custodians of the Adelaide region and that
their cultural and heritage beliefs are still as important to the living Kaurna people today. Warradale Kindergarten caters for
families from a diverse range of socio-economic situations. The community consists of a majority of families of
Anglo-Australian background; however we have had an increase in children from various cultural backgrounds. In 2016 we
celebrated 12 different ethnicities with 15 different home languages spoken. We had over 20 children with English as a
second language. Within our educational team we have educators that can speak Arabic, German and Mandarin. Our
Educators are committed to providing an inclusive Kindergarten that is welcoming, educative and caring - a high quality
early childhood service offered to all participating families. Warradale Kindergarten is a full time Centre with the equivalent
of 2 full time teachers with a full time ECW. In 2016 a new Director was appointed to the Kindergarten, apart from this
staffing has been consistent for the past 3 years.

There is a continuing commitment by families to be on Governing Council and to attend Family Events. At each event we
have had great attendance and community support. In 2016 we had Obstacle-a-thon, art show, movie night, and Kindy
graduation celebration. During the year we have had lots of community involvement. This has included celebrating
children’s cultures and dressing up in traditional costumes, excursion to patch theatre to see Emily loves to Bounce, visits
from Marion council on recycling and worm farms, visits from Marion library, a visit from Bunnings to help us with our
veggie garden as well as an excursion to Bunnings. During the year we had OT students from Uni SA and work
experience students from various high schools. A major highlight for the Kindergarten was to receive an exceeding rating
in our first NQS Assessment that occurred in week 10 of term 1. The feedback from the report was extremely positive and
showed that as a new team we were working well and had a clear vision of the improvements that we wanted to achieve
to improve outcomes for children and families.

2016 was a successful year for the Warradale Kindy Governing Council. The achievements made should be particularly
acknowledged in light of the fact that our Director was new to the kindy & a large proportion of Council families had
children in formal education for the first time. Enthusiasm levels were high to build partnerships between families & the
kindy & a good number of parents eagerly volunteered their time & expertise. In Term 1 ACECQA assessed Warradale
Kindy for the first time & rated the service as Exceeding in all 7 quality areas of the NQS. This rating is clear evidence of
the high quality of the relationships formed between kindy staff & families, & of the success of the setting. In Term 1
Governing Council members attended a combined Partnership meeting. This was felt to be a great opportunity to learn
more about the role & responsibilities of Governing Council from a DECD representative, whilst also highlighting the
constraints unique to groups working at the preschool level. The Governing Council organised 5 fundraising activities in
2016. These included an Obstacle-a-thon; Movie night; charity chocolate boxes; Parent Direct Toys Catalogue & Art
Show. The child & family oriented events were very well received & a significant amount of funds was raised for the kindy.
The chocolate boxes & toy catalogues were easy fundraising activities to organise, however it was felt that they could
have brought in more funds if offered earlier in the year. One opportunity that Governing Council felt could be pursued in
the future was the Parent Initiatives in Education grant offered by DECD. The end of year graduation ceremony was
another highlight of the year. After the shared family concert, children were each given a “mortar board” created by an
enthusiastic core of Council members. The 2016 Council unanimously hope to see Warradale Kindy continue to flourish.



In 2016 the Quality Improvement Plan was redesigned to enable greater clarity on areas of improvement and the
interconnectedness between improvement priorities and individual goals and outcomes to achieve these. There was a
focus on developing longer term, bigger picture goals that would provide the Kindergarten with a deeper focus. At the
beginning of the year, all staff completed a NQS scan and QIP feedback form. These, along with reflective discussions,
resulted in 3 Improvement Priorities being identified.

Improvement Priority 1: To support all children and families at the Kindergarten.

Identified issue: Through educator discussions and reflections we wondered how and if we are supporting all of the
children and families that use the Kindergarten. These wonderings again came up when reflecting on and assessing our
programming and planning cycle. We had to ask ourselves, “Are we really supporting and planning for all children or are
some going under the radar?” We also identified the need to have more consideration into data collection techniques for
the assessment of children’s learning and development, asking ourselves, “What data do we collect and how can it be
used to further support children’s learning and development?”

Improvement Priority 2: To provide a calming and relaxed environment for children

Identified issue: When undertaking our self-review, all educators identified the noise level of the environment as an issue.
In staff meeting reflections, routines, such as lunch and rest time, were areas that educators felt needed improving. We
needed to consider how we could create an environment that is calmer, more relaxed and less rushed and chaotic?
Improvement Priority 3: To have effective leadership and management processes in place to ensure a high quality service
Identified issue: As a new Director coming into the Kindergarten at the start of 2016, | observed a number of Leadership
and Management processes that could be reviewed, assessed and redesigned to support the Kindergarten to be more
efficient, effective and reflective. This will assist the Kindergarten to deliver a service of exceptional quality.

Throughout the year the Kindergarten made improvements in all three priority areas. Critical reflection and professional
discussions, as a staff team and with other professional networks, supported these developments, particularly in regards
to Improvement Priorities 1 and 2. The programming, planning and assessment strategies implemented were reviewed a
number of times to help us better support the individual needs of children and families. Our daily routine and relaxation
methods were also constantly reviewed to enhance our goal of having a more relaxed and calming environment. To
coincide with this we began to extend our knowledge of, and explore how Nature Pedagogy can be implemented into our
program. Many new procedures were developed to streamline administration and management tasks, and the
development of ‘Thinking, planning and reflection’ meetings kept ongoing, quality improvement at the forefront of our work.
Although progress was made in all three priority areas, there is still much more that can be done to advance the
improvements. The 2016 NQS assessment and rating report determined that the site exceeded the NQS in all, bar 2,
standards (3.3 and 7.3). 2017 will continue to explore these, along with having a strong focus on Nature Pedagogy and the
learning environment. The programming, planning and assessment of children’s learning will again be reviewed, in
particular the Statement of Learning report. The Kindergarten philosophy will be reviewed to incorporate the new vision,
values and beliefs that have evolved throughout 2016.



Throughout 2016 we had fluctuating enrolments. We had a number of new families enrol in term 1 and this trend

continued throughout the year. We also had a few children leave throughout the year, some to begin in non-public schools
and some to return to their home countries.

Attendance data shows below state percentages. This is due to a number of factors including iliness, the affordability of
travel outside of school holiday periods, families returning to their home countries for extended holidays and a lower

number of children attending the Friday half day sessions. We also had 3 children that were enrolled but were
non-attenders for majority of the year.



The 2 main feeder schools continue to be Brighton Primary School and Warradale Primary School. However, this year
there was a total of 13 feeder schools, with a mix of both public and non-public.



Each year the Kindergarten conducts a site developed client survey. The data collected is based on the National Quality
Standards, with questions relating to QA 1. Educational Program; QA 2. Health and Safety; QA 3. Physical Environment;
QA 4. Staff; QA 5. Relationships with Children; QA 6. Relationships with Families and the Community; and QA 7.
Leadership and Management. We had just over half of the families complete the survey (33), with many providing
additional written feedback to coincide with a rating (Don’t know, Strongly Disagree, Disagree, Neutral, Strongly Agree).
Overall we had a high level of satisfaction in all Quality Standard areas. QA 1 received an average satisfaction (agree
plus strongly agree) of 91%. QA 2 received an average satisfaction of 94%. QA 3 received an average satisfaction of 93%.
QA 4 received an average satisfaction of 98%. QA 5 received an average satisfaction of 96%. QA 6 received an average
satisfaction of 94%. QA 7 received an average satisfaction of 92%.

After further analysing the results there was 4 standout areas which all receive 100% satisfaction (agree plus strongly
agree): Physical activity is promoted at the preschool; Staff at the preschool are friendly and welcoming to children and
families; Staff interact with children in a warm, responsive and caring manner; My child is made to feel secure, confident
and included at preschool. There were 4 areas identified where improvements could be made (only received 88% and
87% satisfaction): | think my child receives high quality teaching at this preschool; The preschool assists the development
of my child's personal and social skills; Effective hygiene practices are promoted and implemented at the preschool; | am
encouraged to be involved in the preschool in all kinds of ways. The results from the client survey will be used in the
development of the 2017 Quality Improvement Plan

The Director ensured the Preschool complied with the DECD Relevant History Screening verification responsibilities by
sighting and recording clearance information. A new recording spreadsheet was developed and used throughout 2016.
The site requested clearance for all staff, volunteers and contract workers.

$412,690.44

$39,454.32

$5577.78



Funding for the Early Years Literacy Improvement Strategy was utilized for professional
development, training and joint collaboration, to build teachers capacity with the use of the Indicators
of Preschool Numeracy and Literacy. This professional learning had a strong focus on how
educators plan, implement, track and monitor, record and assess children's learning, incorporating
numeracy, literacy and learning dispositions and processes.

Preschool support was accessed for 5 children throughout the year. All required speech support with
2 also requiring support related to developmental concerns. The Speech Pathologist worked with all
of the children and the Early Childhood Support Worker to implement the programs.

Bilingual support was accessed for a number of children in 2016. Our permanent ECW is Arabic and
this greatly contributed to the language improvement for the 5 Arabic speaking children, 2 of whom
had little to no English on enrolment. This was also beneficial when conducting parent teacher
meetings and health checks. We employed a bilingual/support worker who speaks Mandarin &
another support worker, who implemented strategies to support the remaining children of different
languages.

Educators developed greater
understanding & skills in using both the
Indicators of Preschool Numeracy and
Literacy and Early Years Learning
Framework.

Improvements, to varying levels for
individual children were achieved in Early
Years Learning Framework Learning
Outcomes 4 & 5 as well as the Indicators of
Preschool Literacy

Improvement for bilingual children in all
areas of the Early Years Learning
Framework.
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